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Exercise One

Discuss with your group:

‘What the term Agilemeans to me’

List five points on your flip chart. Identify a 

representative to feed back the group’s points.
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What is business analysis?

•The Philosophy

•The Scope

•The Activities

•The Techniques

•The Rationale
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The Scope
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The Activities
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Techniques

Interviews

PESTLE Analysis

Swimlane diagrams

Use cases

SWOT Analysis

Context Diagram

Data Modelling

Questionnaires

Workshops

CATWOE

Mind maps

Brainstorming

Impact Analysis

Discounted Cash Flow

Prototyping
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The Rationale for Business Analysis

•Investigate root causes

•Analyse business opportunities

•Identify and evaluate options

•Recognise constraints

•Enable business agility

•Evaluate stated requirements

•Support the IT systems lifecycle

•Negotiate conflicts
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What does an Agile 

approach offer the 

Business Analyst?

Question One
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1985 –Spiral model

1991 –RAD

1994 –DSDM

1999 –XP

2000 –Agile Manifesto

2000 - DSDM for all IT projects

2002 –DSDM for all projects (Business and IT)

2007 –DSDM Atern –more business centred

2010 - ???

The history of Agile
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The Agile Manifesto

We are uncovering better ways of developing 

software by doing it and helping others do it. 

Through this work we have come to value: 

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on 

the right, we value the items on the left more. 

http://images.google.co.uk/imgres?imgurl=http://mawi.org/agileoresund/lib/exe/fetch.php%3Fw%3D150%26h%3D%26cache%3Dcache%26media%3Dwiki:agilealliance.jpg&imgrefurl=http://mawi.org/agileoresund/&h=329&w=450&sz=46&hl=en&start=1&tbnid=oT1p9YtS7--tdM:&tbnh=93&tbnw=127&prev=/images%3Fq%3Dagile%2Balliance%26gbv%3D2%26hl%3Den
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What is Agile?

•Agile Project Management vs Agile  

Solution Development

•DSDM, SCRUM, XP, RUP

•DSDM Atern:
• DSDM Atern Pocket book

• PRINCE2 and DSDM Atern publication

http://www.dsdm.org/atern/
http://images.google.co.uk/imgres?imgurl=http://www.systemsoft.no/images/rup.gif&imgrefurl=http://www.systemsoft.no/&h=351&w=514&sz=39&hl=en&start=17&tbnid=8EAiDblLvlXUUM:&tbnh=89&tbnw=131&prev=/images%3Fq%3Drup%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.threeriversinstitute.org/overview.jpg&imgrefurl=http://www.threeriversinstitute.org/Extreme%2520Programming%2520in%2520Pictures.htm&h=418&w=576&sz=43&hl=en&start=2&tbnid=QdrscHU0NM7tUM:&tbnh=97&tbnw=134&prev=/images%3Fq%3Dextreme%2Bprogramming%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.best-management-practice.com/gemimage/590272.gif&imgrefurl=http://www.best-management-practice.com/Official-Bookshop/Project-Management-PRINCE2/Agile-Project-Management-Running-PRINCE2-Projects-with-DSDM-Atern/%3Ftrackid%3D002095&h=200&w=135&sz=7&hl=en&start=8&tbnid=CyL6atcy2V_-JM:&tbnh=104&tbnw=70&prev=/images%3Fq%3Ddsdm%2Bprince2%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.dsdm.org/webshop/prodspics/Atern_PocketBook_med.jpg&imgrefurl=http://www.dsdm.org/webshop/details.asp%3FProdId%3DAPB%26cat%3D1&h=234&w=150&sz=7&hl=en&start=1&tbnid=KRbczEpext94WM:&tbnh=109&tbnw=70&prev=/images%3Fq%3Ddsdm%2Bpocketbook%26gbv%3D2%26hl%3Den
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Exercise Two

Discuss with your group:

‘What I mean by business agility’

List five points on your flip chart. Identify a 

representative to feed back the group’s points
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Key features of an Agile approach

•Flexibility of requirements within a base lined scope

•Iterative development –evolutionary prototyping

•Incremental delivery –prioritisation (MSCW)

•Business representation in the development team

•Time-boxing and cash-boxing

•Continuous testing

•Suitability Filter to help select appropriate projects

•Guidance on Project and Configuration Management

http://images.google.co.uk/imgres?imgurl=http://images.inmagine.com/img/rubberball/rbv012/rbv0120019.jpg&imgrefurl=http://it.inmagine.com/rbv012/rbv0120019-photo&h=400&w=376&sz=23&hl=en&start=111&tbnid=6eVGQ_j2OgNuUM:&tbnh=124&tbnw=117&prev=/images%3Fq%3Dcontortionist%26start%3D100%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN
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Agile Principles

The eight underlying principles are:

• Focus on the business need

• Deliver on time

• Collaborate

• Never compromise quality

• Develop iteratively

• Build incrementally from firm foundations

• Communicate continuously and clearly

• Demonstrate control

http://images.google.co.uk/imgres?imgurl=http://images.inmagine.com/img/rubberball/rbv012/rbv0120019.jpg&imgrefurl=http://it.inmagine.com/rbv012/rbv0120019-photo&h=400&w=376&sz=23&hl=en&start=111&tbnid=6eVGQ_j2OgNuUM:&tbnh=124&tbnw=117&prev=/images%3Fq%3Dcontortionist%26start%3D100%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN
http://www.dsdm.org/atern/
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A sample Agile lifecycle

Underpinned by guidance on:

•Project Suitability

•Project Management

•Testing

•Iterative development

•Configuration Management

•Timebox Planning

•Prioritisation

http://www.dsdm.org/atern/
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Typical Agile roles (from DSDM Atern) 

The project level roles are:

•Business Sponsor 

•Business Visionary 

•Project Manager 

•Technical Coordinator 

The solution development Team Roles are:

•Team Leader 

•Business Ambassador 

•Business Analyst

•Solution Developer 

•Solution Tester 

Other roles include:

•Business Advisors 

http://images.google.co.uk/imgres?imgurl=http://images.inmagine.com/img/rubberball/rbv012/rbv0120019.jpg&imgrefurl=http://it.inmagine.com/rbv012/rbv0120019-photo&h=400&w=376&sz=23&hl=en&start=111&tbnid=6eVGQ_j2OgNuUM:&tbnh=124&tbnw=117&prev=/images%3Fq%3Dcontortionist%26start%3D100%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN
http://www.dsdm.org/atern/
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DSDM Atern Roles & Responsibilities

© DSDM Consortium 2007

Project roles

Development

roles

Other roles

http://www.dsdm.org/atern/
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BA role introduced

in DSDM Atern

DSDM Atern Roles & Responsibilities

http://www.dsdm.org/atern/
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•Champion of the Prioritised 

Requirements List

•Bridge between business and

technical aspects

•Thinks through implications

of ideas

•Identifies dependencies, 

overlaps and conflicts

•Considers effects on corporate 

objectives and direction

DSDM Atern Roles & Responsibilities

BA role introduced

in DSDM Atern

http://www.dsdm.org/atern/
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Exercise Three

Some key Agile techniques:

•Storyboarding and scenarios

•MoSCoW prioritisation 

•Timeboxing

•Prototyping and iterative development

•Hothousing

Identify some business analysis activities (unrelated to 

software development) where  these techniques may 

prove useful.

http://images.google.co.uk/imgres?imgurl=http://images.inmagine.com/img/rubberball/rbv012/rbv0120019.jpg&imgrefurl=http://it.inmagine.com/rbv012/rbv0120019-photo&h=400&w=376&sz=23&hl=en&start=111&tbnid=6eVGQ_j2OgNuUM:&tbnh=124&tbnw=117&prev=/images%3Fq%3Dcontortionist%26start%3D100%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN
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What is the role of the 

Business Analyst in an 

Agile development 

environment?

Question Two
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Business Analysis in an Agile environment

•Job title versus Role and Responsibilities

•Position outside and inside the project

•Impact analysis and decision support

•Overlap with other roles

•Skills needed
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Identify some business analysis techniques that you 

feel are relevant in:

1. An Agile software development environment

2. An Agile business environment

Exercise Four
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Agile –all approaches are similar
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