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VB NOTES FROM FLIPCHART: 
 

BA -> PO role Where does the BA Practice sit vs ownership 

SME-> product domain Product Managers 
Product Owners 

From the core business Relegated authority  

Context of what is being delivered Temporary role for build 

BA at a higher level (4) -> 
PO sitting at team level (16) 

Crossover 
Duplication 

PO sets priority 
-> Team schedule 

Direction 
SME -> 
BA day-to-day 
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NOTES FROM FLIPCHARTS: 
 
BA/PO competencies by category 
       BA 

       PO 

       Shared 

 
Personal Qualities / Soft Skills 
 

Influencing  

Relationship building 

Problem solving 

Saying NO! 

Decision making 

Visionary 

Negotiation 

Analytical skills & critical thinking 

Stakeholder management 

Political awareness 

Curiosity 

Listening skills 

Written and verbal communication 

Attention to detail 
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Business / Soft Skills 

 

Trusted advisor 

Strategic alignment 

Business architecture 

Trend and competitor awareness 

Project or non-project based 

Business domain knowledge 

Process knowledge 

Organisation understanding 

Business finances / business case 

Consulted and accountable 

Available to the team 

Competitive / market awareness 

Commercial and contract negotiation 

Outcome definition 

 

Professional Toolkit / Professional Skills 

 

Process modelling 

Data modelling 

Requirements definition / story writing  

Environment analysis – PESTLE, 5 Forces, SWOT, Resource Audit, MOST, Boston Box 

Requirements Engineering 

Business case development / options analysis 

Benefits management 

Sprint backlog management and prioritisation 

MoSCoW 

Product vision 

Product roadmaps 

Product backlog management and prioritisation 

Product lifecycle analysis / management 
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NOTES FROM FLIPCHARTS: 
 
Group 1 
 

Challenges How to overcome the challenge 

Poaching 

PO is a sexy new role 

Visibility 

Maturity of BA role versus PO role 

BAs filling in gaps 

Progression ladder for PO 

Subordination 

Consistent definition hierarchy 

Terms of reference for PO role 

Perception of duplication between roles 

Industry benchmark 

Positioning – where BAs sit  

Career pathway for BAs 

Consistent roles across organisation 

Pay BAs more 

Block moves (from BA to PO – internal 
transfers 

Move roles around – “musical roles” 
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Group 2 
 

Challenges How to overcome the challenge 

Domain knowledge 

Decision making 

Resource management 

Product silo 

Ways of working 

‘Ownership’ title / sexy / power 

 

Not sexy – “with great power comes great 
responsibility” 

BA apprentices to mitigate BA to PO 
movement 

Get BAs more involved in strategy 

Make people more aware of what we do 

Measurable outcomes of analysis 

 

 

Group 3 
 

Challenges How to overcome the challenge 

Losing BAs to products 

Blurring the line 

Performance management 

Become less versatile 

Losing to different career path 

Overshadowing the BA 

 

Going holistic 

Focus on the differences (sales pitch) 

• Process driven 
• Relationship building 
• User stories 
• Service design  

 


