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And our Survey said...
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Survey conducted and responses collected between July and November 2018
Open ended questions
34 Respondents from different organisations and sectors
Respondents have a variety of job titles
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What we LIKE about being Business Analysts

= Variety & Diversity

= Working with others

® Organisational Impact
Solutions

= Holistic View

= Problem Solving
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Group Discussion 1: Identify Pressures

Please discuss the possible pressures that may
be faced by Business Analysts

(10 minutes)



The PRESSURES we face as Business Analysts

m Stakeholder issues (inc. PMs)
Time Constraints
w Lack of Resource

= Competing Priorities

® Business Process Changes
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What we DISLIKE about being Business Analysts

&)  Nothing

Lack of understanding of BA role
Stakeholders (Difficult / hostile / negative)
Having to prove value of BA role

Lack of time

Lack of buy in and engagement

Decision making issues

Politics

Poor Management & Leadership
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® Number of mentions
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Set aside your optimum time of day to tackle important
BA tasks...

* Reading & Producing Documentation
 Creative thinking time

* Applying BA Techniques

 Creating Models & Diagrams
 Analysing Data

* Planning Activities
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Declutter your mind, give yourself some much needed head space...

Mindmaps Doodles & Graphics

Pen & Paper '
Sticky Notes
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On an evening, read any work notes you have taken during the
day...
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Try and get ahead, don't procrastinate...!

I have not yet begun
to procrastinate.




Check, and double check the important things

Are we working
within the

overarching

Strategy?

|s the work
supported by a
sound Business

What problem

are we trying O SRR
to solve? O O
Oo, o ®
Ask yourself ©
o° o °OO
s there a o) Does it sound
better way of O sensible?

doing it?

Has it
been done
before?



Are you putting yourself first?

Learn phrases to help
you assert yourself

Learn to say ‘No’
Learn how to push back

Have excuses at the ready

Keep practicing until it
becomes the norm!!
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Group Discussion 2: Identify Improvements
Please discuss ways to combat the pressures

of the BA role and encourage better ways of
working
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Work Related
Coping Strategies

Explain Impacts

ever Multi-Tas

.[.«Worlim'th MVP

PROJECTS PROJECTS

Focus on Outcomes

Escalate Issues

Never Multi-Task

Never Multi-Task
Ensure Sign Off
Work with MVP

Good Communication

Ehasc Peoo,e Meetings

Ensure Sign Off
Explain Impacts

Expiam Impacts
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irk with MVP

PROJ.:E[TS Pye [Qa

Escalate lssuesGood (ommumcatmn L
Escalate Issues 13
Focus on Dutcomes

Never Multi-Task SROELTS
PROJECTS
M F tati : Work with MVP
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Hdﬂr Unrealstic Assumptions

HE;ffjp'Ialn Impacts

Ensure Management Support

Focus on Qutcomes

Y
%B'C“ﬁm
0



Personal & Team
Coping Strategies o

Broad Shouiders.«m

“Mindfulness
''''''' Jml gcl on wnlh i X 5';‘;;“
Talkfo Peers Deleqatc Tasks Talk to Peers Stay Calm
Help fngﬁgcm«nl; and Spin Offs ! ' e
Learn balfies to Fight -
..Exercise
Stag Calm Learn from Experiences

Dol wark

Drlnklﬂq Good Support Networks ==
Broad shw«nTake a break ffaﬁ‘ work Drmkmg

Learn from Experiences

Accrpt cm...,l Enoach . DU Shas o
2 Yoo s Fight
i : a n e r‘ o8 :
Banler
hew gote wap o Wty

Share Best BA Practice e Talk fo Peersme "'Mlﬂdfulnesshm

i o Remember that I'm Learmng Liearn batfles fo Fight

(OU
Drinking
1l g s 30 x«!fulny p Talk lo Peers g - Jutgd onwid
..Glaod-é.ly;c‘v!N-wmn Just work more harder Exercise

...... ExerCIse Tﬂli’:z:;:: Exercise Lok for other Prospects
- POSI'IVltgl‘ ngp Smdmg (“““‘ 9 Calm Deeyde Tt

Hum‘;t;r'H Be honest about Frusirations RS 1~Just 9¢t on wmu 1

Banter Remember Drat |'m Learning

e Sl s Foght

iy Do Mndidonsss Mindlulness

~2Learn from Expenences

Accept Good Enough ' Listen fo others and halp Ihem

Delegate Tasks™ Mindfulness

Banter B“?QtSTJ it

F X '\'(-K“ | “‘(’
Stay Calm Tl
Banter"Humour
Humour S o s

YOU Take a break from Work ... Lo

Buikd s BA Practe ‘Build a BA Pracfce
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Group Discussion 3: Team Improvements

Please consider how this workshop will
influence your team when back in the office

(10 minutes)



‘What, Why, When...? Analysis

Key
Could relate to ...
WHAT Objectives, Requirements, Data, Scope
WHY Business Case, Drivers for change, Rationale
WHEN Timescales, Events, Milestones
WHERE Location {places, IT Locations; Server names, Schema names)
HOW Processes B Operations
WHO People, Resources
TASK 1
WHAT Detailed Requirements document
WHY To clarify client requirements in relation to Project &,
aonce validated this will inform cost estimates
WHEN The document must be published and sent to the
client by next Thursday
HOW The draft document will be peer reviewed and once
final changes are made, published to version 1.0
WHO Author: Gary (Business Analyst)
Peer Review: James (Product Consultant)
WHERE The document will be stored in SharePoint




Support others, encourage a BA Community spirit
internally and externally

OR {c}t@

BA Management Forum

The 1IBA UK Mentor Scheme 2019
https://www.iibauk.org/mentoring



https://www.iibauk.org/mentoring

Keep your team on track, always have a Plan




Look after you first
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Thoughts...

When stress occurs, press the Pause button and reflect on your health

Try to recognise and address stress in yourself and your team
members

The challenges of the BA role can be what attract you to it but can also
be your downfalll

The BArole has only been recognised as a profession in its own right
In recent years
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Please keep in touch:

Lisa Hudson
LinkedIn: https://www.linkedin.com/in/lisa-hudson-73232547/
Twitter: @LisaBAcapers



https://www.linkedin.com/in/lisa-hudson-73232547/

