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Agile & Business 

Analysis

Lynda Girvan and Debra Paul
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Introduction

Lynda Girvan
Principal Consultant

AssistKD

Debra Paul
Managing Director

AssistKD
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We are uncovering better ways of developing software by doing it 

and helping others do it. Through this work we have come to value: 

That is, while there is value in the items on the right, we value the 

items on the left more. 

over

over

over

over

Individuals and interactions 

Working software

Customer collaboration

Responding to change

Processes and tools

Comprehensive documentation

Contract negotiation 

Following a plan

The Agile Manifesto
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• what about a holistic view?
Focus on ‘working 

software’:

• Wow, shiny toys!Rush to ‘be agile’:

• Not really agile…..Criticism of others:

• Agile delivers valueVague assertions:

Agile Concerns
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The big question

What problem 

are we trying to 

solve?
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Two key areas

How can 
BA help 
agile 
projects?

How can 
Agile 
help 
BAs?
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Reading references
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What is an Agile Analyst?

Agile 
philosophy 

and principles

Business 
thinking 

approaches

Toolkit of 
methods 

and 
techniques
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Business thinking

Systems 
thinking

Service 
thinking

Lean 
thinking
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Decomposing priorities

Business 
use case M

System use 
case M

Scenario M Scenario C

System use 
case S

Scenario M Scenario S Scenario W
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Three levels of business analysis
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The enterprise context
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Goal decomposition

As an 

Entrepreneur

I want to open a 

café so I can make 

money
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Goal V Functional decomposition

Functional decomposition Goal decomposition
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Goal decomposition
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To be Agile the BA needs to….

 Apply business thinking

 Understand their customer

 Do just enough, just in time

 Facilitate collaboration

 Extend toolkit as necessary

In the requirements space BA’s need to…………..



Agile Awareness Workshop                     9

17© Assist Knowledge Development

Shorten the loop from this….
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…….to this
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The Agile 
philosophy

Business 
analysis  
thinking

Modelling the 
Business

Prioritisation
Goal 

decomposition

Iterative and 
incremental

System/user  
modelling

Agile BA book – key topics

Discussion panel

•Lynda Girvan

•Debbie Paul

•Peter Thompson


