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Business Analysis Process Model
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Developments influencing Business Analysig
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The business analysis toolkit
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Task analysis

Sampling
Context Diagram

Data Modelling

CATWOE
Interviews . .
Class diagrams Questionnaires
Prioritisation Prototyping Workshops

PESTLE analysis
Discounted Cash Flow

Use case models Scenario analysis

. SWOT analysis
Impact analysis

Swimlane diagrams Value chain analysis

i i Root cause analysis
Brainstorming 4 Stakeholder Analysis

Cost/benefit analysis  Mind maps Requirements documentation

Rich pictures

© Assist Knowledge Development




Essential BA competencies

work in the business qualities & atriblites

PROFESSIONAL:
The tools &
techniques
BUSINESS:
; PERSONAL:
The skills &
{knowledge needed to - fihelpersonal
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BCS Diploma in Business Analysi%

Core modules

Knowledge-based specialism

o | oistun [t NS
Awareness

Practitioner Specialism
Modelling Business ~ Systems Modelling I Systems Development ‘ Benefits Management &
i { Business

Oral examination
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What next for the Higher Level BA?A

Growing requests for higher
level recognition (since
2003).
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Initiative to establish a
scheme to recognise
advanced capability

— “Expert BA”
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Pilot study

Discussion questions
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