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Outcomes for today

Introduce you to divergent thinking

Learn 3 divergent thinking 
techniques

Have a chance to try them out

Divergent thinking is a very useful skill to give 
you new perspectives to help solve a problem. 



Design Thinking Definition

‘Design thinking is a human-centered 

approach to innovation that draws from the 

designer’s toolkit to integrate the needs of 

people, the possibilities of technology, and 

the requirements for business success.’

Tim Brown, Executive Chair of IDEO



Divergent Thinking - Thinking broadly 
and expansively about possible 
problems and options

Convergent Thinking - Evaluating options 
and deciding ways forward

Divergent and Convergent Thinking



Problem space Solution space

Problem or 
opportunity

Business 
outcomeDiscover Define Develop Deliver

Design Thinking Double Diamond



Divergent Thinking Techniques



Magnify

Make It 
Worse

Different 
Perspective

Introducing Divergent Thinking Techniques



ICEBREAKER



• Do something silly!

• Unleash the inner child

• Smile & laugh

Fun Icebreaker



DEFINING THE PROBLEM



Building a problem statement:

▪ What is the problem we are trying to address?

▪ What is the goal?

▪ What are the different aspects of the problem?

Problem Statement



Goal – Deliver a presentation about creativity techniques

▪ How might we decide who will attend?

▪ How do we decide what we should cover?

▪ How can we make it interactive?

▪ How can we determine what they know already?

Example Problem



Choose one of these problem areas:

▪ A surprise birthday party

▪ Going on a trip

▪ Preparing a meal

Identify the specific problem to consider

How might we ...

Select a Problem



TECHNIQUE 1 - MAGNIFY



Magnify

Make It 
Worse

Different 
Perspective

Divergent Thinking Techniques



Method

• Get your creative thinkers in the 
mood with an icebreaker

• Consider the dimensions of the 
problem/opportunity

• Exaggerate one dimension at a time

• Consider what options you might 
have with this exaggerated 
dimension

• Capture the ideas

• Repeat for other dimensions

• Remember - Don’t judge the ideas

Ingredients

• Willing creative thinkers

• Problem or opportunity to be 
considered

• Mechanism to capture the ideas

• Whiteboard

• Post-it notes

Magnify



1. How would you approach the problem if you exaggerate 
one of the problem dimensions

2. Write your ideas down

3. Discuss your ideas with the group

4. Agree the top 2 ideas to share

Magnify Exercise



TECHNIQUE 2 – A DIFFERENT 
PERSPECTIVE



Magnify

Make It 
Worse

Different 
Perspective

Divergent Thinking Techniques



Method

• Get your creative thinkers in the 
mood with an icebreaker

• Observe the number of seconds 
showing on the watch

• Use the number of seconds to 
select a name from the list of 60

• Consider the problem from the 
perspective of that person

• Capture ideas as to how that 
person might address the problem

• Remember - Don’t judge the ideas

Ingredients

• A group of willing creative thinkers

• A problem or opportunity to be 
considered

• A list of 60 names (0-59)

• A watch that shows seconds

• A mechanism to capture the ideas

• Whiteboard

• Post-it notes

A Different Perspective



 

A Different Perspective Resource



1. Discuss the perspective of the person selected

2. Write your ideas down

3. Discuss your ideas with the group

4. Agree the top 2 ideas to share 

A Different Perspective Exercise



TECHNIQUE 3 – MAKE IT WORSE



Magnify

Make It 
Worse

Different 
Perspective

Divergent Thinking Techniques



Method

• Get your creative thinkers in the 
mood with an icebreaker

• Discuss the problem

• Instead of thinking about how to 
solve the problem, think about how 
you could make it worse

• Capture the ideas

• Flip the ideas to see how they could 
be used to address the problem

• Remember - Don’t judge the ideas

Ingredients

• A group of willing creative thinkers

• A problem or opportunity to be 
considered

• A mechanism to capture the ideas

• Whiteboard

• Post-it notes

Make It Worse



1. Discuss the problem

2. How could we make the problem worse?

3. Write your ideas down

4. Discuss your ideas with the group

5. Agree the top 2 ideas to share

Make It Worse Exercise



WHAT DID WE LEARN?



How to unleash our creativity

• Identify the problem

• Get into the mood

• Have fun & get creative

• Fail fast or

• Test and Learn

Magnify

Make It 
Worse

Different 
Perspective

Summary



Imagination engineering by 
Paul Birch & Brian Clegg

Creative Whack Pack by 
Roger von Oech

References



Recap on Outcomes for today

Introduce you to divergent thinking

Learn 3 divergent thinking techniques

Have a chance to try them out

Divergent thinking is a very useful skill to give you 
new perspectives to help solve a problem. 



Prize for the whackiest idea



Any Questions?
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