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Introductions



Session objectives

1. Provide insights into the advent of AI 

2. Opportunity for discussion around what that might mean for 

the BA role moving forwards:

• BAs making best professional use of AI

• Challenges to the BA role

• AI as a technical stakeholder

• AI as a solution to wider business problems



Spot the fake

Source: https://www.thedeepview.co/p/limitless?utm_source=www.thedeepview.co&utm_medium=newsletter&utm_campaign=limitless

REAL FAKE



What is AI?

“Artificial intelligence (AI) is a branch of 

computer science that deals with the creation 

of intelligent agents, which are systems that 

can reason, learn, and act autonomously”

[Source: Google Gemini]
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The AI Brew

Available from https://www.assistkd.com/ba-brew-season-7



AI has risks!

???https://www.thedeepview.co/p/interview-strange-case-ai-

buzzword?utm_source=www.thedeepview.co&utm_medium=

newsletter&utm_campaign=interview-the-strange-case-of-

the-ai-buzzword



AI has risks!

https://www.linkedin.com/pulse/lesson-learnt-from-dpd-ai-chatbot-swearing-

blunder-kitty-sz57e/?trackingId=1GbDrup0TjS1c6Ln6i4ntg%3D%3D
https://www.bbc.co.uk/news/technology-68025677.amp

https://www.bbc.co.uk/news/technology-68025677.amp


Be better BAs using generative AI tools

Reduction in time in the manual creation of: New opportunities for:

Source: https://www.bing.com/images/create
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Source: https://www.bing.com/images/create
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Be better BAs using generative AI tools

Access to vast amounts of data

Producing results at a rapid 

pace

Consistency in applying rules and logic

Automation eliminating human errors

Multilingual

Available 24 / 7 / 365

Critical thinking

Creativity (think outside the box)

Reasoning

Empathy

Emotional intelligence

Decision making based on judgement

Ethics and morality

Thought leadership

Curiosity
(Source:Google Image Search)

Machine & Human Intelligence

https://www.google.co.uk/search?safe=active&sca_esv=592476218&sxsrf=AM9HkKkI7Sbx7Tt2AnzRu-30-_NG2aEdtQ:1703066980894&q=human+brain+clipart&tbm=isch&source=lnms&sa=X&ved=2ahUKEwjA3rLz4p2DAxU7UkEAHT9MAjwQ0pQJegQIDBAB&biw=1872&bih=966&dpr=1


What opportunities do you believe that 

AI presents to your BAs and the wider 

organisation?

Group activity



Challenges to the BA role
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Navigating challenges posed by technical 

stakeholders using AI

(Source: 

https://www.thesmartcityjournal.com/en/articles

/i-robot-en) 

Develop AI literacy to 

distinguish quality AI 

output from 

misinformation. Check 

sources, biases, 

inconsistencies

Master prompt 

engineering to get 

higher quality AI 

outputs. Very 

important skills for 

Business Analysts / 

Advisors

Cultivate soft skills 

(creativity, 
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thought leadership, 

strategy)



What do you perceive as 

threats/challenges to the BA role in your 

organisations?

Group activity



Examples of AI directly impacting the BA role  

(Source: AI Requirements Solution Launched for Microsoft 

Azure DevOps (modernrequirements.com)/)

(Source: https://https://chartai.io/)

Opportunity or threat?

(Source: https://chatgpt.com/g/g-GNuVH1jzw-z-the-business-analyst)

https://www.modernrequirements.com/press-releases/revolutionary-generative-ai-requirements-solution-launched-for-microsoft-azure-devops/
https://www.modernrequirements.com/press-releases/revolutionary-generative-ai-requirements-solution-launched-for-microsoft-azure-devops/
https://chat.openai.com/


Organisations where BAs are using AI to good effect and 

taking more ownership for AI solutions 

https://www.bbc.com/mediacentre/articles/2023/generative-ai-at-the-bbc



Heathrow Airport rolls out generative AI to boost customer experience - National Technology

Organisations where BAs are using AI to good effect and 

taking more ownership for AI solutions 

https://nationaltechnology.co.uk/Heathrow_Airport_Rolls_Out_Generative_AI_To_Boost_Customer_Experience.php


AI as a Solution to Wider Business Problems

(Source: https://chat.openai.com/)
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https://www.modernrequirements.com/customers-and-partners/#customers

AI as a Solution to Wider Business Problems



Next steps/action plan for the BA team

What actions do you need to take to be fully 

informed and prepared for the adoption of AI 

within your organisation and team?

Group activity



• AI brings many opportunities to organisations and the BA role

• There are threats and challenges along the way

• BAs and AI can work together

- focus on what humans do best and where technology can be better

• Working with AI requires re-evaluating the BA role
- AI literacy

- AI ethics

- Data quality – garbage in garbage out

- Governance (intellectual property, data privacy)

- Cybersecurity

• What will the BA landscape look like in 6-12 months-time?

Summary



AI and the Business Analysis Role

Q & A
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Thank you 

Pete Thompson Dr Kitty HungChatGPT
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