
Strengths Weaknesses Opportunities Threats

Great community of people who are keen to analyse

Outcome driven mindset

People are interested in both the business and the technical 

aspects of the world - ability to bring these elements together

Known discipline / established profession

Qualification pathways

Breadth of the profession 

Strategic / Tactical horizons

Structured approach to the work of business analysis

Ability to make sense of complex situations

Extensive and grounded toolkit based on solid research

BAs can work anywhere in the world in any type of business

Diversity in the profession

Some BAs not focussed on:

 building their toolkit

analysing the business situation

Some BAs have a limited view of their role

Some BAs only focussed on 'scribing requirements'

BA profession not widely recognised in all organisations

Identity crisis in the profession (if they don't have the job title 

of business analyst)

Some BAs lacking confidence

BAs not very keen on selling themselves / selling their 

profession

Imposter syndrome within some BA Professionals

Variance in quality of BA Service Delivery

Acceptance of 'received wisdom' (for example, 'delivering 

value')

The name - should we be called 'business synthesists'

Need to be more innovative

AI (Artificial Intelligence)

Use AI to help us deliver BA Services

Use Business analysis to explore the opportunities, risks, 

impacts of AI on the business

Extend the use of Business Analysis across other 

professionals (for example consultancy, sales)

BA Mindset / Approach used across other professions

EU Exit / Brexit / COVID 19 - demonstration of the value of 

the BA Service offer

Extend the profession across Service Design / Business 

Architecture

Need for excellent 'service experience' - increase the 

demand for the BA Services. More organisations realising 

that they would benefit from Business Analysis

Harness the BA Profession to help resolve problems / 

opportunities

All changes need analysis / world is changing at pace = 

demand for business analysis services

'Agile' - some professionals claiming to be aligned with Agile 

principles/methods/practices. 

Mistaken perception that agile = zero business analysis

AI / Cyber Security - BAs need to develop and maintain 

awareness

Senior executives not understanding the value of business 

analysis combined with 'received wisdom' 

Land grab / territorial approach towards individual roles

Perception that PMs/Service Designers/Business 

Architects/Product Owners can perform the role of 

Business Analysis

Short term approach towards cost savings inside 

organisations leading to BAs being undervalued

Methods 

Lack of recognition of the BA Role


