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What is it and why should you care? 
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What is a BA Expo?

What motivated us to host a BA Expo at Allianz?
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What is a BA Expo?

What motivated us to host a BA Expo at Allianz?

Collaborate and expand on the BA Expo idea together.
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What is a BA Expo?

What motivated us to host a BA Expo at Allianz?

Collaborate and expand on the BA Expo idea together.

Provide a toolkit to enable you to organise your own BA Expo
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Who are we?
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Who are we?

Sarah Ferguson
Business Analyst Practice Manager
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Who are we?

Simon Hawkins
Lead Business Analyst 
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Who are we?

Emma Wellard
Lead Business Analyst 
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Great Exhibition 1851 Shanghai Expo 2010 Osaka Expo 2025

Comic Con 2024 Ideal Home 2024 AZ BA Expo 2024
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Whatôs an Expo?
12
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2 days in the office a 
month

2Merging companies 
LV - AZ

35Team members

48 Average age

3
Locations: London, 
Bournemouth, 
Guildford

9 Years average service 
(max 26yrs)

OUR BA 
TEAM

17
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2 days in the office a 
month

2Merging companies 
LV - AZ

35Team members

48 Average age

3
Locations: London, 
Bournemouth, 
Guildford

9 Years average service 
(max 26yrs)

OUR BA 
TEAM

Challenges in sustaining community and building new relationships

Less collaboration - some people feel hidden 

Lots of experienced BAs but limited progression & motivation

Team not that diverse and split across different locations. 

Covid and working from home made us a more disparate team

Cliques and small social networks

Keeping abreast with new technology concepts and ideas

Personal development time restricted due to merger and big projects

New apprentices and colleagues joining team 

Highlight the value BAs bring, PMs often receive credit for delivery

LV staff on journey towards Allianz

Adapt as BAs ï be as ready as possible for the future

Needed to grow psychological safety to try new things
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BA Problem Statement

ÅOur geographically dispersed BA Team is experiencing challenges with career 

progression, motivation, diversity in thought and collaboration.

ÅThe integration of LV and Allianz adds uncertainty, while budget and time 

constraints limit investment in learning and team-building. 

ÅAs leaders, how can we create an environment to foster psychological safety, 

agile thinking, continuous learning and a stronger BA community.
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GROUP DISCUSSION: The Three Windows

Instructions: In your groups discuss the following ñwindowsò and jot down your thoughts:

1. What you see

Behaviours, work 

patterns, team 

dynamics, social 

groups, cliques, 

restructures.  

2. What you  hear

Conversations, concerns

silence from your team, 

peers, or leadership, 

time constraints. Time 

for personal 

development

3. What you feel 

Pressures and 

expectations as leaders

emotional load shaped by 

your organisation or 

industry

Does our problem statement resonate with you and your team? What challenges do you face in fostering 

team cohesion, enhancing collaboration and building a professional BA community?

10 

Mins 

40
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2 days in the office a 
month

2Merging companies 
LV - AZ

35Team members

48 Average age

3
Locations: London, 
Bournemouth, 
Guildford

9 Years average service 
(max 26yrs)

OUR BA 
TEAM

Challenges in sustaining community and building new relationships

Less collaboration - some people feel hidden 

Lots of experienced BAs but limited progression & motivation

Team not that diverse and split across different locations. 

Covid and working from home made us a more disparate team

Cliques and small social networks

Keeping abreast with new technology concepts and ideas

Personal development time restricted due to merger and big projects

New apprentices and colleagues joining team 

Highlight the value BAs bring, PMs often receive credit for delivery

LV staff on journey towards Allianz

Adapt as BAs ï be as ready as possible for the future

Needed to grow psychological safety to try new things
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Recipe for a 

Successful BA 

Expo

Step 1: 

Å Take your wider BA team and 

gently arrange into diverse 

groups

Å Tell those groups that they will 

be manning a stand at an Expo 

event

Å Recipe Tip: We used the Ζ16 

PersonalitiesΗ test but you can 

get just as good results using 

other well-known psychological 

assessments

50
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Recipe for a 

Successful BA 

Expo

Step 1: 

Å Take your wider BA team and 

gently arrange into diverse 

groups

Å Tell those groups that they will 

be manning a stand at an Expo 

event

Å Recipe Tip: We used the Ζ16 

PersonalitiesΗ test but you can 

get just as good results using 

other well-known psychological 

assessments

50

16 Personalities Wheel
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Recipe for a 

Successful BA 

Expo

Step 2: 

Å Take your newly formed 

groups and sprinkle with  

research topics for their Expo 

stand.

Å Recipe Tip: We found we got 

the best results by starting 

from a shortlist of pertinent 

topics
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GROUP DISCUSSION: Your EXPO Topics?

Instructions : In your groups, list out all your potential topics.  For industry specific topics, give a short 

explanation. 

Use these cards for inspiration...

What are the topics you could have in your own BA EXPO?

A skill every new 
BA should learn 

early

A challenge weôre 
all facing right now

Something we 
wish we had more 

time for

A conversation we 
need to have more 

often

A tool or technique 
we should all be 

better at

A trend in your 
industry we need 

to understand

A stakeholder skill 
we need to 

sharpen

A mindset shift that 
would help our 

teams

A topic that 
energises our 

junior BAs

A topic that would 
challenge our 

senior BAs

15 

Mins 

65
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Recipe for a 

Successful BA 

Expo

Step 3: 

Å Whilst the topics are 

simmering, start to sell the 

idea to the team and get 

them started. 

Å Recipe Tip: Use Chat GPT or 

other LLMs to test the 

concept against
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Recipe for a 

Successful BA 

Expo

Step 4: 

Å Liberally apply a good glug of 

support. 

Å Recipe Tip: Try and secure a 

small budget for each team to 

spend on sundry items
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Recipe for a 

Successful BA 

Expo

Step 5: 

Å Mix all the ingredients 

together and deliver the Expo!

Å Recipe Tip: Get a logo and 

some branding

Å Internal Promotion
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