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STRATEGY
What do you think of?
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“Know your enemy   
and know yourself, 
and you will not be 
imperiled in a 
hundred battles.”

Sun Tzu 

Chinese Military General, Strategist & 
Philosopher (544 BC – 496 BC)

The Art of War
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Von Clausewitz
(1780 – 1831)

Machiavelli
(1469 – 1527)
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Thucydides
(460 – 400 BC)

Other historical figures



STRATEGY
What is it?

Years, not months

στρατηγία - “Art of 
Command”

Overview or big picture

A way of organising 
and planning to 
achieve goals

Everywhere

Competitive



Design 
& Planning

Deliberate, intentional 
with rationality

Emergent

Learning school, 
responds to 

unanticipated events

Positioning

Economic battlefield, 
advantageous position 

to compete

Cultural
(Resource-based view)

Internal focus, evaluates 
resources to create 

capabilities

Disruption

Innovation disrupts the 
status quo to create 

value

Blue Ocean

Moving from red to 
blue oceans

Schools of Strategy

Ethics & CSR
(Corporate Social 

Responsible)

Enforce the highest 
ethical principles



EXERCISE 1

Case studies
(10 minutes)

Instructions: 

On your table, please 
discuss any organisational 
case studies that you have 
come across and nominate 
one to share with the room. 

Which school(s) of thought 
do they align with? 

*Please note that there is a 
handout with details of each 
school of strategy.





CASE STUDY

Wild Cosmetics Ltd



Company 
Milestones

Financials

Competitive 
Landscape

Specific 
Challenges

February

2019 2020 2021 20242022 2023 2025< 2018

Initial Launch Relaunch
April

Customs issues
2019 – early 2020

Investment (£500k)
February

Made £1M
April - June

Supply issues
2020

No. 1 N/D, UK
April

High St Debut
May

28 - Startups
2021

Investment (£5M)
February

Body Wash & Lip Balm
2023

Grocer Gold Award
2023

5 - Startups
2023

Filed first profit
December

Hand Wash

Aluminium Free

2015 onwards

Natural Deodorant

September

Aluminium Free

April

Refillable Deo.

August

Natural Deo. & A/P

January

Whole Body Deo.

Early 2019 2025

Wild’s Company Timeline



Porter’s Five Forces
Porter's Five Forces applied to the Wild Case Study,

adapted from Porter (2008)



Porter’s Generic Strategies
Identifying the Generic Strategies used by Wild, 
adapted from Porter (1980)



Innovation Types

SUSTAINING
INNOVATION

DISRUPTIVE
INNOVATION

Occurs within the field, 
market or company itself

Creates new, often 
cheaper, alternative modes 

or option for customers

Incremental

Led by existing markets

Within the sphere of 
established players

Familiar, widely adopted

Rapid, unexpected 
innovation

Led by niche markets

Within small or new 
markets

Requiring high level 
customer curation



Disruption

Wild and their rivals plotted onto The Disruption Innovation Model, 
extended and adapted from Christensen et al., (2015)

Deodorant price comparison at 
Sainsbury's online, March 2025



Finding New Oceans
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TRENDS



WHAT IS A MEGA TREND?

Regional National Global

Long term
> 25 Years

Medium - Long term
5 – 10 Years

Short - Medium term
0 – 8 Years

Geographical Impact
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EXERCISE 2

Trends
(10 minutes)

Instructions: 

On your table, please 
discuss the trends that have 
impacted your organisations 
and/or projects in recent 
years and share an example 
with the room.

Which trend category do 
they belong to? 

*Please use the printed 
sheets provided - one per 
table.



PWC MEGA TRENDS

Source: https://www.pwc.com/gx/en/issues/assets/pdf/pwc-megatrends-september-2024.pdf 

https://www.pwc.com/gx/en/issues/assets/pdf/pwc-megatrends-september-2024.pdf


EXERCISE 3

Strategy and 
Business Analysis

(10 minutes)

Instructions: 

On your table, please 
consider how the 
information from today’s 
session could impact the 
role of Business Analysts 
and BA Managers. 

Please identify one impact or 
consideration to share with 
the room. 



TRIPLE BOTTOM LINE



USEFUL RESOURCES



THANK YOU
LinkedIn: https://www.linkedin.com/in/lisa-hudson-73232547/
Email: lisa.hudson@assistkd.com

https://www.linkedin.com/in/lisa-hudson-73232547/
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