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WHY THE EXPERT BA AWARD IS NEEDED

To enhance internal recognition of the skills and expertise held by senior BAs.
« Todistinguish BAs with extensive skills and expertise from less accomplished BAs.
« To provide a career development path for senior BAs.

- Toensure that the BA profession is accepted at the higher level alongside other
more mature disciplines
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History of the Expert BA Award
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History of the Expert BA Award
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What's Changed?
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Pre-requisite requirement
BCS International Diploma in Business Analysis

Experience requirement Certification requirements BA community requirement

Contribution
to the wider
BA community
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Objective of today’s session
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Group Session 1: Review

Review the current skills and assign a RAG status to each

You have 15 minutes for this exercise
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Group Session 2: Build

Agree which skills should be included and add them to your worksheet

New skills can be drawn from competency listing in the BA book and SFIA level 6
indicators.

Rate the new skills as core or specialist.

You have 15 minutes for this exercise 1
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Assessment Process
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Group Session 3: Feedback
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Table discussion on the assessment process and playback.

You have 15 minutes for this exercise
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Summary & Next Steps
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Establish a working group

(interested managers & BAs,
holders of the Expert BA Award,

Employers)

Review input from BAMF today

pdate and re-issue the Expert
BA White Paper in 2025

Review the benefits and appeal

of the Expert BA Award for
individuals and employers

Implementation of any suggested

changes and improvements
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