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• To enhance internal recognition of the skills and expertise held by senior BAs.

• To distinguish BAs with extensive skills and expertise from less accomplished BAs.

• To provide a career development path for senior BAs.

• To ensure that the BA profession is accepted at the higher level alongside other 
more mature disciplines

WHY THE EXPERT BA AWARD IS NEEDED
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History of the Expert BA Award

June 
2011

CONCEPT

FIRST RECEIPENT

March 
2014

Jan 
2012

WHITE PAPER

April 
2025

June 
2014

ENDORSEMENT
REVIEW AND 

UPDATE

The Expert BA 
Award was first 

conceived during a 
discussion at the 
BAMF about the 

development 
aspirations of 

senior Business 
Analysts (BAs) and 

BA Managers

The Expert BA 

White Paper was 

first distributed in 

Nov 2011 to BA 

practice leads from 

over 60 

organizations for 

review and 

feedback. The final 

version of the white 

paper was 3 

months later.

The first recipient 

of the award 

happened in June 

2014 following a 

pilot stage for the 

award.   Most 
recent recipient 

was in September 
2023.

  

Two bodies, BCS -
The Chartered 

Institute for 
IT and The 
Chartered 

Management 
Institute, have 
endorsed the 

Expert BA Award

A review to ensure 

the Award 

framework, 

assessment, 

marketing and 

benefits of the 

award remain up to 

date

https://www.bcs.org/
https://www.bcs.org/
https://www.bcs.org/
https://www.bcs.org/
https://www.managers.org.uk/
https://www.managers.org.uk/
https://www.managers.org.uk/
https://www.managers.org.uk/
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4

Expert BA 
Award

8 recipients 
of the 

Expert BA 
award since 

2012

Several 
unsuccessful 

applications with 
feedback used as 

personal 
development 

actions

Strategic Projects

History of the Expert BA Award
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What’s Changed?
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ALIGNREUSE

IMPROVEREVIEW

Objective of today’s session
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Group Session 1: Review 

Review the current skills and assign a RAG status to each

You have 15 minutes for this exercise
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Group Session 2: Build

Agree which skills should be included and add them to your worksheet

New skills can be drawn from competency listing in the BA book and SFIA level 6 

indicators. 
 
Rate the new skills as core or specialist.   

You have 15 minutes for this exercise
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Assessment Process

Expert BA Award Assessment Process

Pre-Requisite 
Certification 

and Experience

Application 
Submission

Assessment

Project 
Assessment 

Interview

Expert 
Business 
Analysis 
Award 

Recertification

Advanced 
Diploma in 
Business 
Analysis

OR
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Group Session 3: Feedback

Table discussion on the assessment process and playback.

You have 15 minutes  for this exercise 
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Summary & Next Steps

Establish a working group 
(interested managers & BAs, 

holders of the Expert BA Award, 
Employers)

Review input from BAMF today

Update and re-issue the Expert 
BA White Paper in 2025

Review the benefits and appeal 
of the Expert BA Award for 
individuals and employers

Implementation of any suggested 
changes and improvements
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