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INTRO

Who am | and why am | here talking to you about this?



The Worst
volume n

control possxlble




GHALLENGE

What's the worst possible prioritisation method?



WHAT HAPPENED?




IN NUMBERS

THE RISE

BA Community grew to 14 in BA roles, and 5 Lead BAs

I BA in each of Iz Scrum/Delivery Teams, 2

supporting 3 Party Integrations working alongside
Product Owners

5 Lead BAs assigned to business areas supporting
Senior Product Owners

I High Performing Business Analysis
Community of Practice




RESTRUGTURE

New role “Scrum Product Owner” introduced to incorporate Business Analysis and Product Owner activities within
the scope of Feature delivery.

Lead BAs continued Epic level analysis.
Immediate problem of keeping in flight work safe. Compromises were needed.

You can’t just not do analysis!



AGTIVITY 1

What would you prioritise?



AGTIVITY INSTRUGTIONS

On your tables you have tickets containing a range
of Business Analysis activities, and some blank for
you to add your own.

As a group think about what type of coverage each
activity provides, risk reduction, understanding,
design?

Prioritise your tickets — be brutal, imagine your
capacity is reduced by b0%, what can you trade
on?

20 MINUTES




Stakeholder
interviews and
workshops

Prioritise and validate
requirements

Perform gap and
impact analysis

Research industry
best practices

Document business
and system needs

Document and
analyse workflows and
processes

Model data and
visualise trends

Identify performance
improvement areas




Define business
problem statements

Collaborate on
technical designs

Facilitate stakeholder
meetings

Manage stakeholder
expectations

Propose feasible
business solutions

Evaluate solution
effectiveness

Bridge business and
tech teams

Present findings and
recommendations




Create requirement
documentation

Maintain traceability
matrices

Support user
acceptance testing

Assist in solution
rollout

Write user stories
and cases

Document non-
functional
requirements

Develop test cases
and scripts

Monitor post-launch
performance
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THE ROLES
LEAD BUSINESS ANALYSTS

Shaping, working with strategy, impact assessment, high
level requirements, stakeholder management, solution
recommendation

SGRUM PRODUGT OWNERS

Delivery focus, low level requirements, stakeholder
management, decision making, design, team direction




HOW WE MAKE ANALYSIS HT

Nfﬁs replace with enhanced business led policy

“88[' Aﬂﬂﬂlltallﬂﬂ IBStS QA stepping up

ﬂlll}lllllﬂlltﬂtiﬂll use of Al

Efflﬂlﬂllﬂv repeatable processes in Al

EX"Eﬂtatiﬂ“s no more spoon-feeding, the

engineering team step up

Ka“ha“ we don’t start work we can’t finish
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WHAT IS THE
[PRODUGT] GAP?




THE REBUILD

What were the 8SSentials to start?

What skills were transferable’

What are the (dpi§?




WHAT DID WE
LEARN?

k4
* Analysis IIIIBSII t always lead to

decision making

* Delivery BXI]BI‘IBIIGB doesn’t

equate to commercial awareness

 Empowerment needs to be ﬂIVBII

* When you’re surrounded by new,

Illltllillﬂ can be assumed

* You need SIIEIBB to think and create



SP0 ROLE PROFILE

» Backlog Management, Prioritisation and Scrum Team
Support & Collaboration - 60%

« Stakeholder Engagement & Communication - 20%
» Decision-Making & Value Maximisation - 10%

« Continuous Improvement & Agile Best Practices - 10%

Competencies:

Agile methodologies | Product Management Principles |
Decision Making | Leading teams | Problem solving |
Understanding customer needs | Market dynamics |
Understanding potential value iterations | Communication skills
| Influencing and Negotiating | Collaboration



AGTIVITY 2

How can we equip our BAs for the future?



WHAT'S THE AGTION?

* |dentify the skills gap

* How to build Product skill-building into the
BArole

* Practical career conversations

 Actions categorised into Now, Next, Future

20 MINUTES



{ You might have a SHake up. ...

".but you can be preparet




ANY QUESTIONS?



THANK YOU

“This iIs my profession, | have to defend it....”
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