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Today’s Objectives

• Understand the concept of strengths and 
how to spot them

• Understand your own and the strengths of 
team members

• Being your best at work

• Recognising strengths in others

• Team Dynamics



One Good Thing

• One good thing that happened last 

week

• What are you looking forward to about 

this session? 
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Why You Should Use Strengths

• Happier and more confident

• Higher levels of self-esteem and 

energy

• Experience less stress and more 

resilience

• More likely to achieve goals

• Perform better and more engaged at 

work

• Develop quicker in areas of strength 
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Why Your Team Should Use Strengths

• Increased productivity & goal attainment

• Effective talent management 

• Improved relationships and 

communication

• Increased engagement & wellbeing

• Improved delegation

• Increased creativity

• Role clarity
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Managing for Strengths
     
• Employee performance 21-36% 

higher

• 73% chance employees more 

engaged at work

• 44% more likely to earn high 

customer satisfaction scores

• 38% more likely to work with high-

productivity teams

• 50% more likely to have lower 

employee turnover
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Strengths Definition

A pre-existing capacity for a particular way 
of behaving, thinking, or feeling that is 
authentic and energising to the user, and 
enables optimal functioning, development 
and performance. – Linley

7

Things you are 
good at

Things you enjoy

Pre-existing capacity

Authentic

Energising
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Strengths Spotting

What are your core strengths?
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Strength Spotting

Observer
– take notes on 

what you see and 
hear

Volunteer
– share something 
that drains you for 

2 mins
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Strength Spotting

Same observers
– take notes on 
what you see 

and hear

Same volunteer
– share what you 

enjoy doing 
for 2 mins
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Weakness Strengths

Anxious Passionate

Drained Focused

Agitated Animated

Withdrawn Detailed

Inauthentic Relaxed

Shorter response Quick to learn

To-do lists! Volunteer
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Strengths Assessment

• VIA Strengths

• Clifton Strengths Finder

• Strengths Profile
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Performance Energy Use

How well you perform 
when using these 

strengths 

How energised you 
are by using these 

strengths

How often you use 
these strengths
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Use realised strengths wisely

• Understand your strengths

• Align realised strengths to goals

• Use strengths to compensate

• Combine strengths to your advantage

• Don’t overplay

Use unrealised strengths more

• Identify

• Find the need/opportunity

• Practice

• Develop and hone

• Expand and stretch your reach

Use weaknesses less

• Explore whether performance critical

• Use strengths to compensate

• Find a complementary partner

• Undertake training/development

Use learned behaviors when needed

• Re-energise by looking at context

• Complete tasks in between things you 

enjoy doing

• Find a complementary partner

• Explore if it’s a strength overplayed
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Exploring your Strengths

To gather a handful of cards 
that most closely resemble 

your realised strengths. 
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Game of cards - Rummy

In your teams:

Shuffle the cards and deal seven to each player, placing the remaining cards face 
down on the table.

A player starts by choosing a card in their hand that they do not want and would 
like to trade, showing this to the team. Each team member offers one card face 
up to the player for them to trade and a replacement is chosen from a player.

Each team member takes it in turn to trade a card with team members until the 
timer runs out.

Now, each team member should describe their chosen strengths to the team.



Team Dynamics
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The Strengths we need as a Team

• Use

In your tables:

Consider what strengths you need in your team to build an effective BA 
Practice

Place the cards face up on the table

Each person to pick 2 strengths they believe the team needs to reach 
the goal.

Review the strengths and agree on the top 5



Additional Team Exercises
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Your Team at its Best

• When have you felt particularly valued by your 

team?

• When have you felt really engaged in your 

team?

• When have you observed exceptional team 

working?

• How did it feel when you experienced 

exceptional team working?

In pairs, discuss the last six months :
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Your Team at its Worst

• When has your team struggled or experienced 

stress?

• How did this stress feel?

• What are the key challenges you face as a 

team?

• What has helped you to overcome these 

challenges as a team?

In pairs, discuss the last six months :
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Your Future Dream Team

• What positive characteristics of your team you 

want to see grow?

• What behaviours do you imagine you will see 

when the entire team is productive and 

engaged?

• What will you have achieved together?

In groups, discuss the next year :



Questions?
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Corrine Thomas

Corrine.Thomas@assistkd.com

07768 497512

mailto:Corrine.Thomas@assistkd.com
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