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Today



Today
1. A career crafting story
2. Why should we personalise our work 

and careers?
3. What is job crafting?
4. An activity to inspire job crafting
5. Tips for wise crafting
6. Setting a job crafting goal
7. Your questions
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About us



Our Approach: 
Creating sustainable & lasting change 

using evidence-based practice. 
Our clients describe us as: 

energising experts, pragmatic, 
dependable, creative and collaborative.
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam maximus dolor in 
nisi luctus, a ullamcorper tortor cursus. Pellentesque eleifend placerat ex, 
consequat pharetra lectus euismod quis. Nunc at turpis egestas, porttitor ipsum 
porttitor, volutpat tellus. Nullam cursus volutpat consequat. Vivamus iaculis 
malesuada sodales. Aenean fermentum turpis in malesuada congue. Duis 
vulputate at risus sit amet tempus. Nunc nec euismod lorem. 

Ut id consequat eros. Fusce sodales urna a nulla faucibus egestas. Vestibulum vel 
pretium lacus. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices 
posuere cubilia curae.Maecenas at erat ut augue elementum dapibus. Integer 
porttitor augue sit amet neque lobortis placerat.

TITLE & CONTENT

Had you heard 
of job crafting 
(before today)?
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam maximus dolor in 
nisi luctus, a ullamcorper tortor cursus. Pellentesque eleifend placerat ex, 
consequat pharetra lectus euismod quis. Nunc at turpis egestas, porttitor ipsum 
porttitor, volutpat tellus. Nullam cursus volutpat consequat. Vivamus iaculis 
malesuada sodales. Aenean fermentum turpis in malesuada congue. Duis 
vulputate at risus sit amet tempus. Nunc nec euismod lorem. 

Ut id consequat eros. Fusce sodales urna a nulla faucibus egestas. Vestibulum vel 
pretium lacus. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices 
posuere cubilia curae.Maecenas at erat ut augue elementum dapibus. Integer 
porttitor augue sit amet neque lobortis placerat.
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Doctor dresses children 
as superheros to take 
them to surgery

https://www.youtube.com/watch?v=3PlCnloshlg
https://www.youtube.com/watch?v=3PlCnloshlg
https://www.youtube.com/watch?v=3PlCnloshlg




Norton, M. I., Mochon, D., & Ariely, D. (2012). The IKEA 
effect: When labor leads to love. Journal of consumer 
psychology, 22(3), 453-460. 
www.youtube.com/watch?v=eBG-QEzOuKk

https://www.youtube.com/watch?v=eBG-QEzOuKk


We’re regularly invited to personalise 
our lives…



But at work we tend to feel boxed in…
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Job Crafting
“The small changes that 

individuals make in 
tasks, relationships and 
the way they view/think 

about the meaning of 
their work” 

Wrzesniewski & Dutton, 2001



The why, 
what & 
how of 
job 
crafting.



Thriving 
➢ wellbeing 
➢ resilience 
➢ engagement 

Performance 
➢ self-assessment 
➢ team outputs 
➢ customer satisfaction 

Growth 
➢ career progression 
➢ career mobility 
➢ skill development

Why?



tailoredthinking.
co.uk

5 ways to Job Craft:

1) Task crafting - tangibly changing 
aspects of how we undertake our 
work including designing, adding or 
removing tasks

2) Relationship crafting - shaping 
how we relate & engage with others, 
including building and adapting our 
relationship with co-workers

3) Purpose crafting - reframing how 
we think about our work, including 
the value and significance it brings to 
us personally & to others

4) Skill crafting - developing, refining 
& focusing on existing and new skills

5) Wellbeing crafting - boosting our 
physical and mental health through 
the work we do

What?



See more on our blog post

https://tailoredthinking.co.uk/blog/2024/101-ways-to-job-craft


Job crafting is a skill 
we see everywhere…

You can’t force people to job 
craft, but you can provide the 
environment, ‘permission’ 
and tools to support people 
to craft.
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Arnold Bakker Job Demands‐Resources 
(JD‐R) model
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Crafting wisely

1. Alignment to the organisation - consider the extent to which 
your job crafting behaviour supports the organisation’s 
overall strategy

2. Impact on others - consider the impact that your job crafting 
behaviour provides for colleagues, and other key stakeholders

3. Impact on yourself - consider how your job crafting goal(s) 
can enable you to work smarter, not harder, and optimise 
your time rather than adding to existing demands or 
pressures.

We find that people typically approach job crafting in positive 
and constructive ways, however it can help to apply some 
guardrails to craft wisely:
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Crafting with 
intention & purpose.
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Goal setting - a template

Content 
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Questions?



Go to www.slido.com
enter: #BA2024

Please share your 
feedback

http://slido.com/ba2024
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Thank you!
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Additional 
resources



TEDx talk: Job Crafting - 
The power of personalising 
our work.

https://www.youtube.com/watch?v=hz71mDMaVJc
https://www.youtube.com/watch?v=hz71mDMaVJc


www.tailoredthinking.co.uk/jcg
uide2021

http://www.tailoredthinking.co.uk/jcguide2021
http://www.tailoredthinking.co.uk/jcguide2021


www.tailoredthinking.co.uk/personalizationatwork



Guides & eBooks
• Bringing Job Crafting to life (free e-book)
• Personalization at Work by Rob Baker (Book)

Blogs from Tailored Thinking
● The reality of Job Crafting as a founder (Rob Baker)
● How I’ve made my job more me (Charlotte Axon)

Videos
• TEDx talk with Rob Baker - “Job Crafting: The Power of 

Personalising our work”

• Re:work - “Creating meaning in your work through job crafting” 
with Amy Wrzesniewski (Youtube)

• An introduction to Buoyant Wellbeing (Tailored Thinking)

Articles / Research
• “An introduction to micro job crafting: How job crafting for 12 

minutes or less a day contributes to sustainable positive behaviour 
change” – CIPD 2018

• “What job crafting looks like” – HBR, 2020
• “Turn your boring job into one you love” – HBR, 2021
• “How to love your job according to science” – Fast Company, 2022
• “Great Expectations: Making Hybrid Work Work” – Microsoft, 2022
• “The great resignation is not going away” – Financial Times, 2022
• “Empowering Teams To Do More With Less” – Newsweek, 2023

https://tailoredthinking.co.uk/job-crafting-ebook
https://www.koganpage.com/product/personalization-at-work-9781789662948
https://tailoredthinking.co.uk/blog/2022/9/21/gy4ed318nm8w7lja2nicchd7ftz13e
https://tailoredthinking.co.uk/blog/2022/8/18/charlotte-how-ive-crafted-my-job-to-be-a-better-fit-for-me
https://youtu.be/hz71mDMaVJc
https://youtu.be/hz71mDMaVJc
https://rework.withgoogle.com/blog/job-crafting-and-creating-meaning-in-your-work/
https://rework.withgoogle.com/blog/job-crafting-and-creating-meaning-in-your-work/
https://www.youtube.com/watch?v=gRViGCnq_h0
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://hbr.org/2020/03/what-job-crafting-looks-like
https://hbr.org/2021/02/turn-your-boring-job-into-a-job-youll-love
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.fastcompany.com/90725498/how-to-love-your-job-according-to-science
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.ft.com/content/857bdeba-b61b-4012-ab82-3c9eb19506df
https://www.newsweek.com/empowering-teams-do-more-less-1785450


Bakker, A. B., Tims, M., & Derks, D. (2012). Proactive personality and job performance: The role of 
job crafting and work engagement. Human Relations, 65(10), 1359-1378.

Berg, J.M., Dutton, J.E. and Wrzesniewski, A., 2008. What is job crafting and why does it 
matter. Retrieved from the website of Positive Organizational Scholarship on April, 15, p.2011. 

Bindl, U.K., Unsworth, K.L., Gibson, C.B. and Stride, C.B., 2018. Job crafting revisited: Implications 
of an extended framework for active changes at work. Journal of Applied Psychology.

Demerouti, E. (2014). Design your own job through job crafting. European Psychologist, 19(4), 
237-247.

Franke, N., Schreier, M. and Kaiser, U., 2010. The “I designed it myself” effect in mass 
customization. Management science, 56(1), pp.125-140.

Kaiser, U., Schreier, M. and Janiszewski, C., 2017. The self-expressive customization of a product 
can improve performance. Journal of Marketing Research, 54(5), pp.816-831.

Lee, J.Y. and Lee, Y., 2018. Job crafting and performance: Literature review and implications for 
human resource development. Human Resource Development Review, 17(3), pp.277-313.

Mochon, D., Norton, M.I. and Ariely, D., 2012. Bolstering and restoring feelings of competence via 
the IKEA effect. International journal of research in marketing, 29(4), pp.363-369.

Oprea, B.T., Barzin, L., Vîrgă, D., Iliescu, D. and Rusu, A., 2019. Effectiveness of job crafting 
interventions: a meta-analysis and utility analysis. European Journal of Work and 
Organizational Psychology, pp.1-19. 

Slemp, G. R., & Vella-Brodrick, D. A. (2014). Optimising employee mental health: the relationship 
between intrinsic need satisfaction, job crafting, and employee well-being. Journal of 
Happiness Studies, 15(4), 957-977.

Tims, M., & Bakker, A. B. (2010). Job crafting: Towards a new model of individual job redesign. SA 
Journal of Industrial Psychology, 36(2), 1-9.

Wrzesniewski, A. (2014) Engage in job crafting, in Dutton, J.E. and Spreitzer, G.M., 2014. How to 
be a positive leader: Small actions, big impact. Berrett-Koehler Publishers.

Zhang, F. and Parker, S.K., 2019. Reorienting job crafting research: A hierarchical structure of job 
crafting concepts and integrative review. Journal of organizational behavior, 40(2), pp.126-146. 

References


