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1. A career crafting story
2. Why should we personalise our work
and careers?
3. What is job crafting?
4. An activity to inspire job crafting
5. Tips for wise crafting
6. Setting a job crafting goal
7. Your questions
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Our Approach:

Creating sustainable & lasting change
using evidence-based practice.
Our clients describe us as:
energising experts, pragmatic,

dependable, creative and collaborative.

HR Consultancy ofthe year

Winner
CIPD

People Management
Awards 2020
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Who are Perform Partners?

We formed Perform Partners
with a clear mission; to improve

how businesses achieve change.

We're all about real results, straight-talking relationships,
and making meaningful change happen.

Choosing us means you're getting a partner as
committed to your success as you are; our approach is
hands-on and personalised.

Our team is what makes us different. A group of
enthusiastic problem-solvers, we thrive on innovation
and are united in our goal to deliver for our clients.

Flexibility, creativity, and a bit of fun are the secrets to
our success.
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Drawing your
passions
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Had you heard
of job crafting
(before today)?
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A career
crafting story
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Why should we
personalise our
work and careers?
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Doctor dresses children as

superheroes to take them to surgery

Doctor dresses children
as superheros to take
them to surgery

4,
BAlg"é'n“z"GRﬁ
R

PERFORMPARTNERS


https://www.youtube.com/watch?v=3PlCnloshlg
https://www.youtube.com/watch?v=3PlCnloshlg
https://www.youtube.com/watch?v=3PlCnloshlg
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https://www.youtube.com/watch?v=eBG-QEzOuKk
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But at work we tend to feel boxed in... t?ﬁgﬁgég
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What is Job
Crafting?
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Job Crafting

“The small changes that
iIndividuals make in
tasks, relationships and
the way they view/think
about the meaning of

their work”
2

Wrzesniewski & Dutton, 2001 * MANAGER
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The why,
what &
how of
job
crafting.
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Thriving
> wellbeing
> resilience

> engagement
Performance

> self-assessment
> team outputs

> customer satisfaction
Growth

> career progression
> career mobility

> skill development
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5 ways to Job Craft:

W h at? 1) Task crafting - tangibly changing

aspects of how we undertake our
work including designing, adding or
removing tasks

2) Relationship crafting - shaping
how we relate & engage with others,
including building and adapting our
relationship with co-workers

3) Purpose crafting - reframing how
we think about our work, including

3 the value and significance it brings to
\
"ELaTIONSY us personally & to others

4) Skill crafting - developing, refining
& focusing on existing and new skills

w
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5) Wellbeing crafting - boosting our
physical and mental health through

the work we do ta“oredoo@
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(here's just a few...)
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Wellbeing Crafting \!'

Finishing every meeting 10
M Taking the stairs rather than the lift

minutes earlier to take a break

Getting away from the desk for a . ) . .
Keeping a diary in the car & writing 1
good thing that happened each day

lunch break

Having a walking 1:1 on the phone Allowing a lie-in one day a week -
Trying to keep 1 day a week l g I starting & finishing later
‘meeting free"

Relationship Crafting E E
]

Supporting new starter
onboarding to get to know people

EEE

Task Crafting

Using the pomodoro technique
for efficient working

Having informal check-ins to
complement formal 1:1s

Going for lunch with a colleague
from another team once a month

Only checking emails twice a day

Trying to learn something new
about each team member

SO
KEERERE

See more on our blog post
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Cutting out daily stand-up on Wednesdays

Using speak-to-text for faster content writing

Blocking out the first hour each day to focus on
tasks that require high attention or deep thought
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M Setting up a company book club

1001 ways to job craft

Skill Crafting

Seeking opportunities to coach or mentor
junior colleagues

M Saying yes to more public speaking

opportunities

Organising team social events - utilising
planning skills

Purpose Crafting

@ Surveying service users

@ Getting more involved in client-facing

calls and asking for feedback

M Becoming an inclusion advocate

M Volunteering to support staff
induction events
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https://tailoredthinking.co.uk/blog/2024/101-ways-to-job-craft
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Job crafting is a skill
we see everywhere...

You can’t force people to job
craft, but you can provide the
environment, ‘permission’

and tools to support people
to craft.
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An activity:
Love & Loathe
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Love Loathe
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Work Demands A Work Resources
Arnold Bakker Job Demands-Resources
(ID-R) model
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Physical Feedback

Work Demands A Work Resources

JD-R model
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Time

Drains energy Gives energy

i
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Drains energy Gives energy
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Tips for wise
crafting
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We find that people typically approach job crafting in positive
and constructive ways, however it can help to apply some
guardrails to craft wisely:

1. Alignment to the organisation - consider the extent to which
your job crafting behaviour supports the organisation’s
overall strategy

2. Impact on others - consider the impact that your job crafting
behaviour provides for colleagues, and other key stakeholders

3. Impact on yourself - consider how your job crafting goal(s)
can enable you to work smarter, not harder, and optimise
your time rather than adding to existing demands or

pressures. R\ 7
= BA KSR
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Everything else

Sphere of
Influence

Sphere of
Control
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Setting a job
crafting goal
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Goal setting - a template  ®m

1.What is your goal? 2.Why is this important? 3.When are you going to do this?

4 \What are the barriers? 5.How are you going to recognise 6.Who will you share your goal
success? with?

It can also help to:

M Be specific M Start small M Set a budget Wfl
- BAForUM
KT
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1. What is your goal? 2. Why is this important? 3. When are you going to

doit?

4 What are the barriers? 5.How are you going to 6.Who are you going to
recognise success? share your goal with?
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Questions?
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Go to www.slido.com
enter: #BA2024 @ AN
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http://slido.com/ba2024

Thank you!
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Additional
resources
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TEDXx talk: Job Crafting -

The power of personalising

our work. o
== BAKSH
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https://www.youtube.com/watch?v=hz71mDMaVJc
https://www.youtube.com/watch?v=hz71mDMaVJc
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A Guide to Job Crafting.

www.tailoredthinking.co.uk/jcg
uide2021



http://www.tailoredthinking.co.uk/jcguide2021
http://www.tailoredthinking.co.uk/jcguide2021

“Job crafting is a skill that every
employee needs and every manager
should value. This is the first book to
bring the research and practice
together in an engaging and accessible
way for HR professionals.”

Adam Grant

New York Times bestselling author of
Originals and Give and Take

www.tailoredthinking.co.uk/personalizationatwork
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Guides & eBooks
Bringing Job Crafting to life (free e-book)
Personalization at Work by Rob Baker (Book)

Blogs from Tailored Thinking
The reality of Job Crafting as a founder (Rob Baker)
How I've made my job more me (Charlotte Axon)

Videos
TEDx talk with Rob Baker - *Job Crafting: The Power of
Personalising our work’
Re:work - “Creating meaning in your work through job crafting”
with Amy Wrzesniewski (Youtube)
An introduction to Buoyant Wellbeing (Tailored Thinking)

Articles / Research
“An introduction to micro job crafting: How job crafting for 12
minutes or less a day contributes to sustainable positive behaviour
change” - CIPD 2018
“What job crafting looks like" - HBR, 2020
“Turn your boring job into one vou love” - HBR, 2021
“How to love your job according to science” — Fast Company, 2022
“Great Expectations: Making Hybrid Work Work” — Microsoft, 2022
“The great resignation is not going away” — Financial Times, 2022

tailored .S - “Empowering Teams To Do More With Less” — Newsweek, 2023
thinking



https://tailoredthinking.co.uk/job-crafting-ebook
https://www.koganpage.com/product/personalization-at-work-9781789662948
https://tailoredthinking.co.uk/blog/2022/9/21/gy4ed318nm8w7lja2nicchd7ftz13e
https://tailoredthinking.co.uk/blog/2022/8/18/charlotte-how-ive-crafted-my-job-to-be-a-better-fit-for-me
https://youtu.be/hz71mDMaVJc
https://youtu.be/hz71mDMaVJc
https://rework.withgoogle.com/blog/job-crafting-and-creating-meaning-in-your-work/
https://rework.withgoogle.com/blog/job-crafting-and-creating-meaning-in-your-work/
https://www.youtube.com/watch?v=gRViGCnq_h0
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://www.cipd.co.uk/Images/micro-job-crafting_tcm18-59082.pdf
https://hbr.org/2020/03/what-job-crafting-looks-like
https://hbr.org/2021/02/turn-your-boring-job-into-a-job-youll-love
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.fastcompany.com/90725498/how-to-love-your-job-according-to-science
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.ft.com/content/857bdeba-b61b-4012-ab82-3c9eb19506df
https://www.newsweek.com/empowering-teams-do-more-less-1785450
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